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HE NMPOCTO MAPMEJIAL,
A OJO3A KOJIIATEHA,
KOTOPAA COXPAHAETCH
B MATPULIE.

THE INCL. — ®YHKLUVOHANbHbLIA MPEMUYM-MAPMENAL
OJ1A PbIHKA EC. MNOTHAA TEKCTYPA, TPU LUTYKN B
HNEHb, 5 T MOPCKOI'O KOJIJTATEHA B NMOPLUWNN. CTAPT —
NONbLWA, OANEE TEPMAHUA N BENTMKOBPUTAHUA.
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NMPON3BOACTBEHHbLIN BPU®
HE MOTPEBUTENBbCKAA KOMMYHUKALNA




THE INCL.™ RFQ — CL01.26

01 UENEBAYA CNEUUW®PUKALUSA

MAPMENAL C KONNMATEHOM
LUENEBAA CNEUNOUNKALNA N BANPOC

LENEBbBIE MAPAMETPbI, YTOYHAKTCA NOCNE ®UKCALUWN PELENTYPbI

®OPMA NMAOTHbLIA MAPMENAL, HE TBEPObIV TAMMU-
MULLKA

nopuus 3 WUTYKW B OEHb, =15 T

WTYKA ~5T

®OPMAT BJINCTEP HA 7 OHEN (21 WIT) + KAPTOH HA 4
BJINCTEPA. CALLE HE PACCMATPVUBAEM

MATPULIA ATAP-ATAP, VEGAN

BKYCbI BULLIHA, ANENLCWH, BUHOTPAL — 3 SKU

02 TFOE CNOXHOCTb

AKTUB MOPCKOW KONNATFEH, MENTUAbLI TUA | — 5T

HA NOPLUUIO

COMYTCTBYWUWMUE BUTAMUH C 60 MI" - TMATYPOHOBASA
KWCNOTA 50 Ml - KPEMHUIN N3 OKCTPAKTA
BAMBYKA 20 MI"

CAXAP TPEBOBAHME: BE3 JOBABJIEHHbIX CAXAPOB
B CMbICJIE REG. 1924/2006. KOHLEHTPAT
COKA 3TY ®OPMYJIMPOBKY

OVNCKBAJTMOUNLUNPYET

PbIHKU MOJNbLWA, OANEE TEPMAHNA N

BEJIMKOBPUTAHNSA

CPOK rogHOCTH MUHUMYM 12 MECALIEB, IO3A

NOATBEP>XAEHA HA KOHEL, CPOKA

YETBIPE NYHKTA PELWAIOT MAPTHEPCTBO

A. 3ATPY3KA. 5 [ KOJIJIATEHA B MOPUWNW =15 . CbIPOW TMOPONINSAT
B TAKOW KOHLIEHTPALINW FENb HE OEPXUT — CM. PUC. 02.

B. UHKANCYNSAUNA. Mbl NWLEM NENTWA B BUAE MUKPOKAMCYJbl —
PWC. 03. TEXHOJTIOINA HA PbIHKE Y>)KE CYLLECTBYET. YMEETE J1/1 Bbl
C HEM PABOTATb U BO CKOJIbKO 9TO OBXO4UTCA CBEPX OBbIYHOM
PELUENTYPbI?

C. TEKCTYPA. MIOTHbI MAPMENAL, A HE TBEPObBIVI FTAMMU-
MULLKA. TEKCTYPA HE CNEOYET ABTOMATUYECKWN N3 BbIBOPA
ATAPA TN NEKTUHA — 3TO OTAENbHASA 3AOAYA PELIENTYPbI, 1 Mbl
3TO NOHUMAEM.

D. NOATBEPXAEHHASA OO3A. HAM HY>KEH AHAJING AKTV/BA B
rOTOBOW MAPMENAOKE, A HE B CbIPbE, C CEPTU®UKATOM HA
KAXAOYIO NAPTUIO. HEBABUCUMBIE MPOBEPKW PEIYJIAPHO HAXOOAT
B MAPMEJNIALLHbIX JIOBABKAX JOJIHO OT 3ASBJIEHHOW OO3bI, U
BOJIbLUMHCTBO CTOPOHHUX IABOPATOPUIA BOOBLLE HE YMEET
MEPWUTb AKTVB B XXEJIENHOW MATPULE. EC/IN Bbl YMEETE — 3TO
NMPUYNHA PABOTATb UMEHHO C BAMW.

PUC. 02 — 3ATPY3KA PUC. 03 — UHKANCYNAT PUC. 04 — 4YTO Mbl NTPOCUM

AQPO

A CErogHa Q1-Q2 2027
NENTUAObI KONNATEHA
OCTAJIbHAA MATPULA G I )
OBOJIOYKA

EPU® OBPA3E CEPUA
or ~33% MACCbI st VIHYIIVH + TYMMWAPABUK in

TPETb FOTOBOIO NMPOAYKTA MO MACCE, =45%
CYXOro OCTATKA.

HE JTOMAET FEJlb, HE CKPUMNT HA 3YBAX,
N3ONNPYET AKTUB.

BALIN CPOKMN HA KAXOOM WWATE — BOMPOC 07.

03 ABEHAOLUATb BONPOCOB O[HOrO MUCbMA JOCTATOYHO

01 MOQ — HA SKU, HA BKYC, HA MPOU3BOLCTBEHHbIN 3AMNYCK 07 CPOKW: BPU® — MNEPBLI OBPA3EL, — NEPBASA CEPUSA

02 ATFAPOBbII MAPMENAL C 3AIPY3KOW 5 I KOJIJTATEHA HA 3 08
LUTYKN — 3ANYCKANN N Bbl YTO-TO HA TAKOM YPOBHE?

CEPTU®UNKALNA — IFS / BRC, HACCP, GMP, VEGAN, NPOYEE

09 PE®EPEHCbHI PRIVATE LABEL B EC — KATEFTOPUW U PbIHKW,
03 VHKAMNCYJ/INPOBAHHbIV KONNAFEHOBbIN NENTUA;: OMbIT, MWMEHA HE HY>XXHbI

MOCTABLUMK, HALBABKA K CEBECTOMMOCTH 10  CTOMMOCTb PABPABOTKN N KOMY NPUHAONEXUT NTOTOBASA

04 CWCTEMA BE3 JOBABJIEHHbIX CAXAPOB 171 ATAPOBOW PELIENTYPA
MATPULbl: KOHLEHTPAT COKA ®OPMYJIMPOBKY
OUCKBANNOULUMPYET — YTO Bbl UICNOJIb3YETE B CEPUNHOM

NnPON3BOACTBE?

11 VHOVKATVBHASA LIEHA 3A BJINCTEP HA OBbEMAX 30 000 / 100
000 / 500 000

12 CEPTU®WNKAT AHANTIU3A C 3AMEPOM KOJIJTATEHA B FOTOBOI
MAPMENAOKE — YMEETE, B KAKOW JIJABOPATOPUN, 1
LOEPXWNTCA N AO3A 0O KOHLA CPOKA rOAHOCTW?

05 TMANTYPOHOBASA KUCNOTA U KPEMHWI U3 BAMBYKA B TOW XE
MATPULE — ECTb JI MPOBJIEMbI CO CTABUJIbHOCTbLIO?

06 BJINCTEPHAA YNAKOBKA MAPMEJTAOA — CBOSA NNIMHNA NN
MAPTHEP? 21 LUTYKA HA 7-OHEBHbIA BIUCTEP

04 4YTO MPUHOCUM MbI

NEPBASI CEPUS 30 000 BJINCTEPOB — ~630 000 LUTYK, ~1 050 COOTBETCTBUE Y KONIATEHA HET ABTOPU3OBAHHOW
K KOJIMAFEHOBbIX MENTUOOB. Q1-Q2 2027 ®OPMYJIMPOBKW EFSA, U Mbl EE HE MPOCUM.
HALL CLAIM MOET YEPE3 BUTAMUH C MO REG.
POCT LWECTU3HAYHBIE OBBbEMbI B MEPBLIV rO[, 1924/2006: «VITAMIN C CONTRIBUTES TO
MPU NOATBEPXOEHUU NMPOOAX NORMAL COLLAGEN FORMATION FOR THE
NORMAL FUNCTION OF SKIN». MAPKNPOBKA
BPEHA NO3ULMOHUPOBAHVE, CUCTEMA YNAKOBKM — NO REG. 1169/2011
N AYANTOPUS ONPELEJIEHbI NDA Nno 3AMNPOCY, A0 NEPEOAYN LETANEN
PELIENTYPbI
KOMAHOA NATBWS, EC. ABA ®AYH[EPA, GE3 KOMUTETA

FARLUUAE TS \/VAMNIAT D ATDET LA FIACALAA
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REQUEST FOR PROPOSAL  COLLAGEN - YEAR
VERSION 01 2026

CONTRACT MANUFACTURING BRIEF

O CHO01.27 — CHERRY
O ORO01.27 ORANGE
O GRO01.27 — GRAPE

NOT ONLY A MARMALADE,
BUT ALSO A COLLAGEN
DOSE THAT HOLDS

IN THE MATRIX.

THE INCL. IS A FUNCTIONAL PREMIUM MARMALADE FOR
THE EU MARKET. DENSE TEXTURE, THREE PIECES A DAY, 5
G OF MARINE COLLAGEN PER SERVING. POLAND FIRST,
THEN GERMANY AND THE UK.

CPHI MILAN
6-8 OCTOBER 2026
FIERA MILANO

theincl.com/rfq

partners@theincl.com

A MANUFACTURING BRIEF,
NOT A CONSUMER COMMUNICATION
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21 PIECES - 3 PER DAY
TEAR-OFF CELL = SAMPLE

O 2°71O0NI 3HL




THE INCL.™ RFQ — CL01.26 COLLAGEN MARMALADE
TARGET SPECIFICATION AND REQUEST

01 TARGET SPECIFICATION TARGET FIGURES, SUBJECT TO FORMULATION LOCK
FORM DENSE MARMALADE, NOT A HARD GUMMY ACTIVE MARINE COLLAGEN PEPTIDES, TYPEI — 5 G
BEAR PER SERVING
SERVING 3 PIECES PER DAY, APPROX. 15 G ALONGSIDE VITAMIN C 60 MG - HYALURONIC ACID 50 MG -
SILICON FROM BAMBOO EXTRACT 20 MG
PIECE APPROX. 5 G SUGAR REQUIREMENT: NO ADDED SUGARS IN THE
FORMAT 7-DAY BLISTER (21 PIECES) + A 4-BLISTER SENSE OF REG. 1924/2006. FRUIT-JUICE
MARKETS POLAND FIRST, THEN GERMANY AND THE UK
MATRIX AGAR-AGAR, VEGAN
SHELF LIFE 12 MONTHS MINIMUM, DOSE VERIFIED AT END
FLAVOURS CHERRY, ORANGE, GRAPE — 3 SKUS OF SHELF LIFE
02 WHERE THE DIFFICULTY IS FOUR POINTS DECIDE THIS PARTNERSHIP
A. LOADING. 5 G OF COLLAGEN IN A 15 G SERVING. RAW C. TEXTURE. A DENSE MARMALADE, NOT A HARD GUMMY BEAR.
HYDROLYSATE AT THAT CONCENTRATION DOES NOT HOLD A GEL — TEXTURE DOES NOT FOLLOW AUTOMATICALLY FROM CHOOSING AGAR
SEE FIG. 02. OR PECTIN — IT IS A SEPARATE FORMULATION PROBLEM, AND WE
KNOW IT.
B. ENCAPSULATION. WE ARE LOOKING FOR THE PEPTIDE AS A
MICROCAPSULE — FIG. 03. THE TECHNOLOGY ALREADY EXISTS ON D. VERIFIED DOSE. WE WANT THE ACTIVE ASSAYED IN THE FINISHED
THE MARKET. CAN YOU FORMULATE WITH IT, AND WHAT DOES IT ADD MARMALADE, NOT IN THE RAW MATERIAL, WITH A CERTIFICATE PER
TO THE COST? BATCH. INDEPENDENT TESTING REPEATEDLY FINDS GUMMY

SUPPLEMENTS AT A FRACTION OF THEIR LABEL DOSE, AND MOST
THIRD-PARTY LABORATORIES CANNOT MEASURE AN ACTIVE IN A JELLY
MATRIX AT ALL. IF YOU CAN, THAT IS A REASON TO WORK WITH YOU.

FIG. 02 — LOADING FIG. 03 — ENCAPSULATE FIG. 04 — WHAT WE ASK FOR

CORE TODAY Q1-Q2 2027
REST OF THE MATRIX COLLAGEN PEPTIDES O ’

SHELL ~

0G =33% BY WEIGHT 15G INULIN + ACACIA GUM BRIEF SAMPLE RUN

A THIRD OF THE FINISHED PRODUCT BY WEIGHT, HOLDS THE GEL, NO GRIT ON THE TEETH, YOUR LEAD TIME AT EACH STEP — QUESTION 07.

~45% OF DRY MATTER. ISOLATES THE ACTIVE.

03 TWELVE QUESTIONS ONE EMAIL IS ENOUGH

01 MOQ — PER SKU, PER FLAVOUR, PER PRODUCTION RUN 07 LEAD TIME: BRIEF — FIRST SAMPLE — FIRST PRODUCTION RUN

02 AN AGAR MARMALADE LOADED WITH 5 G OF COLLAGEN PER 3 08 CERTIFICATION — IFS / BRC, HACCP, GMP, VEGAN, OTHER

— ?
PIECES — HAVE YOU RUN ANYTHING AT THAT LEVEL? 09 PRIVATE LABEL REFERENCES IN THE EU — CATEGORIES AND

03 ENCAPSULATED COLLAGEN PEPTIDE: EXPERIENCE, SUPPLIER, MARKETS, NAMES NOT NEEDED

COST PREMIUM 10 DEVELOPMENT COST, AND WHO OWNS THE RESULTING

04 A NO-ADDED-SUGARS SYSTEM FOR AN AGAR MATRIX: FRUIT- FORMULATION
JUICE CONCENTRATE DISQUALIFIES THE WORDING — WHAT DO 11 INDICATIVE PRICE PER BLISTER AT 30,000 / 100,000 / 500,000
YOU USE IN SERIES PRODUCTION?
12 CERTIFICATE OF ANALYSIS WITH A COLLAGEN ASSAY IN THE
FINISHED MARMALADE — CAN YOU, WHICH LABORATORY, AND

DOES THE DOSE HOLD TO END OF SHELF LIFE?

05 HYALURONIC ACID AND BAMBOO SILICON IN THE SAME MATRIX —
ANY STABILITY ISSUES?

06 BLISTER PACKING OF A MARMALADE — IN-HOUSE OR PARTNER?
21 PIECES PER 7-DAY BLISTER

04 WHAT WE BRING

FIRST RUN 30,000 BLISTERS — APPROX. 630,000 PIECES, COMPLIANCE COLLAGEN HAS NO AUTHORISED EFSA CLAIM
APPROX. 1,050 KG OF COLLAGEN PEPTIDES. AND WE ARE NOT ASKING FOR ONE. OUR
Q1-Q2 2027 CLAIM RUNS THROUGH VITAMIN C UNDER REG.
1924/2006: “VITAMIN C CONTRIBUTES TO
RAMP SIX-FIGURE VOLUMES IN YEAR ONE, SUBJECT NORMAL COLLAGEN FORMATION FOR THE
TO SELL-THROUGH NORMAL FUNCTION OF SKIN.” LABELLING PER
BRAND POSITIONING, PACKAGING SYSTEM AND REG. 1169/2011
AUDIENCE DEFINED NDA ON REQUEST, BEFORE FORMULATION DETAIL
TEAM LATVIA, EU. TWO FOUNDERS, NO COMMITTEE FULL BRIEF SENT IN REPLY

partners@theincl.com - theincl.com/rfq REPLY BY 31 OCTOBER 2026



